ASCENDIA - DARJAN

DARJAN Development, LLC is a premier advisory firm specialized in the intersection of technical infrastructure,
executive leadership development, and healthcare. We leverage over three decades of cross-disciplinary

excellence to address "life-career" challenges including complex problems that require both technical expertise and
human-centric solutions.

By integrating Geo-Engineering and Sciences, ASCENDIA Coaching, and Healthcare Management, DARJAN
Development provides a unique framework for strategic solutions and sustainable advantage. Our core philosophy
centers on the belief that true organizational resilience is achieved when business growth and infrastructure are
aligned with (individual) values, fostering a culture of innovation and adaptability rather than returns only.

We deliver specialized expertise across three integrated divisions to ensure project delivery, leadership excellence,
and success in all organizational domains:

|l. GEO-ENGINEERING & SCIENCES - infrastructure, hazards, climate and environmental challenges
e Infrastructure Development: Comprehensive planning and technical support, execution and oversight.
o Natural Disaster & Mitigation: Hazard & Risk assessment and resilient design.

o Investigation & Feasibility: Data-driven analysis for project viability.

Technical Tools: Utilizing state-of-the-art Remote Sensing (air, satellite borne, drones) and GIS for data
collection and analysis.

Il. ASCENDIA COACHING - human capital & organizational scaling, bridging technical and management
o Strategic Growth: Tailored roadmaps for business growth and expansion.
e Leadership & Life-Career Alignment: Balancing professional trajectory with personal core values.
o Executive Leadership Development: Advisory for high-potential leaders using 360-degree loop.
o Change Management: Coaching for profitable changing organizational structure, and management.

lll. HEALTHCARE MANAGEMENT - medical, hospital and public health

Prevention & Management: Proactive health protocols for global operations.

Disaster & Vector-borne Diseases: Specialized strategies for infectious disease control and management.
Education and Training: Strategic coaching in select diseases prevention programs.

Hospital Care Management: Patient focused treatment for hospital stay minimization.
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We help align life/career with Values — not your stress
Strategic scaling your business

Build a sustainable advantage

Fostering adaptability & innovation
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